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MC Program Manager  

Stan Lukasz, PE 
  (414) 225-9817, Cell (414) 839-4447  

stan.lukasz@daarcorp.com 

MC Construction Manager 

Joe Klarkowski,PLS 
  (414) 225-9817, Cell (414) 750-4080  

joe.klarkowski@daarcorp.com 

MC Design Manager  

Todd Becker, PE 
  (414) 225-9817, Cell (414) 217-7728  

todd.becker@daarcorp.com 

Local Program Project Manager 

Joan Bonack, PE 
  (262) 521-5351, Cell (414) 750-2092  

joan.bonack@dot.wi.gov 

Kathleen Kramer, PE 
  (262) 548-8772, Cell (414) 750-1521  

kathleen1.kramer@dot.wi.gov 

Local Program Project Manager 

PDS Supervisor 

Adetoye Adeniyi, PE 
  (262) 548-6473, Cell (414) 750-0149  

adetoye.adeniyi@dot.wi.gov 

Bob Schmidt, PE 
  (262) 548-8789  

robert1.schmidt@dot.wi.gov 

Programming Manager 

VACANT 

Real Estate LPA Coordinator 
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WisDOT SE Region Contacts 
Local Program Projects Managers 

 

Kathy Kramer, PE 

WisDOT DTSD SE Region 

Local Program Project Manager (LPPM) 

262.548.8772 (O), 414.750.1521 (C) 

kathleen1.kramer@dot.wi.gov  

 

Joan Bonack, PE 

WisDOT DTSD SE Region 

Local Program Project Manager (LPPM) 

414.521.5351 (O), 414.750.2092 (C) 

joan.bonack@dot.wi.gov  

 

141 NW Barstow Street 

Waukesha WI 53187 
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WisDOT SE Region 
Contacts 

 

Bob Schmidt, PE 

SE Region Planning 

Local Program Manager (LPM) 

262.548.8789 (O) 

robert1.schmidt@dot.wi.gov  

141 NW Barstow Street 

Waukesha WI 53187 

 

Kerry Paruleski 

Statewide Real Estate LPA Facilitator 

262.548.6488 (O) 

kerry.paruleski@dot.wi.gov   

141 NW Barstow Street 

Waukesha WI 53187 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Cindy Michalski 

Real Estate LPA Coordinator (Interim) 

715.421.8350 (O) 

cynthia.michalski@dot.wi.gov   

1681 2nd Avenue 

Wisconsin Rapids WI 54495 
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SE Region MC Contacts 
Stan Lukasz, PE    325 E. Chicago Street, Suite 500 

MC Program Manager   Milwaukee WI 53202 

414.225.9817 (O), 414.935.4360 (Direct) 

414.839.4447 (C), 414.225.9826 (F) 

stan.lukasz@daarcorp.com  

 

Todd Becker, PE 

MC Design Manager 

414.225.9817 (O), 414.935.4359 (Direct) 

414.217.7728 (C), 414.225.9826 (F) 

todd.becker@daarcorp.com 

 

Joe Klarkowski, PLS 

MC Construction Manager 

414.225.9817 (O), 414.935.4410 (Direct) 

414.750.4080 (C), 414.225.9826 (F) 

joe.klarkowski@daarcorp.com 
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http://www.dot.state.wi.us/localgov/highways/docs/local-program-guide.pdf  
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Local Program Goals 
 Deliver Projects per WisDOT & FHWA 

 Program Approvals/Authorization 
 Program Delivery per WisDOT/FHWA Requirements 
 Complete and Proper Documentation 
 

 Deliver Projects On Time 
 Achieve Project Milestones 
 Process PS&Es On Time (Change Management) 
 Timely Construction & Closeout 
 Minimize Schedule and Cost Changes 
 

 Deliver Projects On Budget 
 Properly Scope & Budget Delivery Costs 
 Deliver Projects within Region Measures/Goals 

 
Deliver quality projects that are constructible & cost effective 

Provide effective communication & coordination 

7 



 FHWA administers funding 

appropriated by federal 

legislation 
 FHWA/WisDOT Oversight 

Agreement (FDM 5-2 Exhibit 1.1) 

 http://roadwaystandards.dot.wi.g

ov/standards/fdm/05-02-

001e001.pdf  

 Program Authorization 

 Program and Project Audits 

 Involved in NHS & Enhanced NHS 

Projects 

 

 

 

 WisDOT SE Region Planning  

“In partnership with FHWA, 

local governments, and other 

groups,  

WisDOT administers a variety of 

state and federal programs to 

complete projects that 

enhance our comprehensive 

transportation network” 
 Programming – Bob Schmidt 

 Applications 

 State Municipal Agreements 

(SMA) 

 Overall funding management 

 

FHWA 

 

WisDOT 
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WisDOT 
 SE Region Local Program - Project Delivery 

 Kathy Kramer & Joan Bonack – Local Program Project Managers 

 Responsible Charge of Local Program Projects 

 Oversight of design & construction projects 

 Oversight of Management Consultant (MC - DAAR) 

 Ensure conformity with WisDOT & FHWA requirements 

 Coordination between Agencies (FHWA, DNR, COE, etc…) 

 Maintain consistency for Programs and Projects 

 Assist Local Public Agencies (LPA) deliver successful transportation projects 

 Serve as liaison between Region Units & Central Office Bureaus 

 

 WisDOT SE Region Resources 
 As needed, various SE Region & C.O. personnel are involved in the Local Program to 

assist in project delivery 

 Real Estate, Environmental, Traffic Operations, Utilities, Railroad, Bureau of 
Structures, Bicycle & Pedestrian, Labor Compliance, Bureau of Construction, etc… 
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Local Sponsor/Local Public Agency (LPA) 
 

 Primary responsibility of LP Projects during Design 
 Monitor & Report project schedule and budget 

 Communicate with MC 

 Select design consultants as per FDM Chapter 8 

 QBS - Federal funds in design (3-Party Design Contract) 

 Ensure project compliance with FDM and other Manuals 

 Ensure design plan accuracy and quality 

 Responsible for Public Involvement 

 Approve Utility Work Plans & Agreements 

 Ensure project delivery as per FDM 19-1-1.4 “Timing” 

 PS&Es in LP must be received in the Region 4 weeks prior to PS&E due date  

 Communicate and coordinate with MC and WisDOT SE Region 

 Track and report on utility relocations prior to LET 
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Local Sponsor/Local Public Agency (LPA) 
 Coordinate during Construction (WisDOT administers construction) 

 Responsible for Public Involvement  

 Communicate and coordinate with construction engineer, MC, and WisDOT 

 Participate in construction progress meetings 

 Coordinate and concur with Contract Modifications 

 Coordinate utility issues 

 Final walkthrough & acceptance 

 Sponsor is responsible for utility conflict remedy during construction 
 State Municipality Agreement (SMA) terms and condition 

 Coordinate with Construction Engineer & MC to minimize delays 
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Management Consultant 
 Management Consultant (MC) is retained by & represents WisDOT 

from a project delivery standpoint 
 MC, as per WisDOT direction, facilitates and assists Local Sponsors and other 

stakeholders to complete projects 

 General Administrative Services 
 General Program Assistance to WisDOT 

 Report on Project Scheduling and Budget 

 Recommend and participate in WisDOT LP Improvement Initiatives 

 Assist in Programming efforts as directed by WisDOT 

 Meet with WisDOT, Sponsors, Agencies, etc…for general LP issues 

 Address FHWA, WisDOT, and stakeholder requests 

 Participate in LP Training 

 Participate in FHWA and WisDOT Inactive Projects/Contracts effort 
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Management Consultant 
 Project Delivery (Design) 

 Assist Sponsors and WisDOT in delivering projects 

 Meet with WisDOT, Sponsors, Agencies, Designers, Consultants etc… 

 Provide oversight in delivering of design of SELP Projects 

 As per WisDOT/FHWA expectations 

 As per MC Contract 

 Ensure projects meet WisDOT/WDNR Cooperative Agreement 

 Ensure projects comply with FDM, Sponsor’s Guide, etc… 

 Ensure compliance with FDM 19-1-1 

 Participate and assist in consultant selections and contract negotiations 

 Participate and assist in Post PS&E and Pre-Contract (LET) Administration 

 MC is NOT responsible for quality control of work performed by designers 
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Management Consultant 
 Project Delivery (Construction) 

 Assist Sponsors and WisDOT in delivering effective projects 

 Meet with WisDOT, Sponsors, Agencies, Designers, Contractor, etc… 

 Ensure project is generally conform with Contract requirements 

 Ensure projects meet WisDOT/WDNR Cooperative Agreement 

 ECIP Review and Approval 

 Assist in utility conflict resolution 

 Coordinate and assist in plan changes 

 Process Contract Modifications 

 Review and approve Contractor pay estimates 

 Participate in Final Walkthrough 

 Materials, Finals, Closeout Process 
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Designer/Consultant 
 

 During Design Phase 
 Perform activities as per Contract 

 Ensure compliance with FDM, WI Specifications, etc… 

 Report Project Progress, schedule, and costs to MC 

 Timely requests for Contract Amendments 

 Ensure project delivery as per WisDOT/LPA expectations 

 Communicate and coordinate with LPA, MC and Region 

 Post PS&E 
 Track and report on utility relocations prior to LET 

 Coordinate with MC regarding necessary Addenda 

 Attend Precon 

 Coordinate and cooperate with construction staff regarding design RFIs 

 Provide plan updates as necessary 
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Construction Engineer/Consultant 
 Pre-Contract (LET) Administration 

 Perform activities as per Contract 

 Provide information regarding plan needs prior to LET 

 Coordinate necessary Addenda 

 Communicate and coordinate with LPA, MC and Region 

 

 During Construction 
 Attend Precon 

 Coordinate with MC, LPA and Region as directed track and report on utility 

relocations and issues 

 Coordinate with MC and designer regarding necessary RFIs 

 Develop and coordinate Contract Modifications 

 Timely delivery of Finals/Closeout 
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Keys to Successful Program & Project Delivery 
 All parties must effectively work together regarding: 

 Design Project Scope, realistic schedule, and budget 

 CDR through PS&E 

 Sponsor and MC scope as a team (and negotiate for 3-Party Design Contracts) 

 Properly identifying & addressing agency and stakeholder needs 

 Communicate and coordinate during construction 

 Review and Monitor project as a team throughout project development 

 Inception through construction 
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Thank You For Listening 

ID  2673-06-71 CTH VV (Silver Spring), Waukesha County 

18 


